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(54) INVENTORY MANAGEMENT METHOD 

(57)Abstract: 

PROBLEM TO BE SOLVED: To provide a method for calculating such a safety 
stock quantity factor as to satisfy the target service ratio even if characteristics 
of fluctuation of the past demand is not in the normal distribution, in an 
inventory management method. 

SOLUTION: A safety factor calculation module 4 refers to a merchandise 
information DB 11 and an actual demand DB 15, calculates the safely stock 
factor from the predicted quantity, the actual quantity and a trial safety factor 
over a calculation period, calculates the theoretical service ratio from the 
predicted quantity, the actual quantity and the calculated safety stock factor 
over the calculation period, changes the trial safety factor until the calculated 
service ratio becomes the target service ratio, and determines the target safety 
factor. An evaluation criterion calculating module 5 calculates a criterion for 
evaluation as a reference in forming an order item on the basis of the safety 
factor. 
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